Being a Welcoming Church – Part 2 – 21 November 2012, 7.30pm

Preparation

· tea, coffee, cold drinks – this time have cakes, sweets on tables to enhance the welcoming experience; music playing again – Sue to buy sweets and cakes, Hazel to provide drinks again?

7.30pm
Greg - Introduction, recap from next week for those who might not have been there – feedback from homework = imagine they were visiting their church for the first time – what did they notice outside and inside, how welcoming did it feel, what did other people say about their church being welcoming?

7.40pm – Welcoming – Looking at the Physical Environment

· Greg to show photos of the outside of some buildings and also the inside e.g signage, general layout etc

· ask people to get into 2 groups – one to look at and reflect on the outside, one to look at inside – reflect on photos, their reactions, what would they change perhaps reflecting on some of the things they noticed in their own churches.  How would they, could they make it more welcoming

· Greg to get feedback and give input from the welcoming audits to fill in gaps 

8.00pm – Welcoming – Thinking about the people – Who, How and Why?

· Hazel - Who - give each person a copy of the people audit with different types of people (we have copies) and ask them to reflect personally and honestly on their own = no feedback to others or group but just to get us thinking about the variety of people who might come through our doors

· Hazel - How – break them into 3 groups and give them a scenario each about a person or people who visit their church (we’ll have the scenario’s ready) -  how would they make that person/ persons welcome?

· feedback scenario’s and answers – give input where there may be gaps about practical needs, signposting them to others, how to follow up etc

· 8.40pm Why – Sue to look at the why question using story of woman at the well and reflecting on why we welcome people = what’s our agenda...is it bums on seats etc?

8.50pm – Action Plan - Sue

· ask people to get together with the people from their own church where possible – if 1 person from a church they can share with others

· ask them to discuss and come up with 3 priorities for action from these 2 meetings – how will they try to put these plans into place, who do they need to get on board, can we help in any way, what other info do they need?

9.20pm – Sue – give a copy of the practical info to each church represented = welcoming audit, info for greeters, ideas that show we care, guidelines for greeters etc.  Ask if they would like us to organise a mystery worshipper or give them info to do themselves. Pray

